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B ABOUT THE COVER

The cover of the 2024 Good Money Report tells a story that
goes beyond numbers—it's a reflection of GMBank's
unwavering commitment to service, trust, and building
stronger communities.

At its heart is the warm smile of a rural farmer, symbolizing
hope, resilience, and the everydady progress made possible
through accessible banking, Surrounding him are moments
of real life: families, small business owners thriving, and
older adults finding peace of mind in financial stability.
Each image captures the human side of banking—the
connections, the care, and the shared journey toward a
better future.

As GMBank™ marks 51 years of serving communities with
“Good Money,” this cover stands as a tribute to the people
who inspire everything we do.



OUR MISSION

To make a positive difference
in largely countryside
communities by providing
eqsy access o innovative,
socially relevant, and
sustainable financial
services.

OUR VISION

By 2027, GMBank™ will be the
leading bank provider of
innovative and socially
relevant financial services in
largely countryside
communities in Luzon.

CORE VALUES

. Integrity | We do the right
things in all our dealings,
at all times, even when no
one is watching.

. Social Responsibility | We
advocate improving the
quality of lifein the
communities we serve.

« Innovation | We build our
capacity to translate
ideas into possibilities
that create value for our
stakeholders,

+ Excellence | We thrive to
be the best in everything
we do. _a =

THE GOOD MONEY
ANNUAL REPORT
Committed towards
upholding our core values, we
are publishing our annual
report on the basis of
integrity, our commitment to
social responsibility, our drive
for innovation and
continuous excellence across
the bank's operations.

Scope of the Report
The annual report of the
GMBank™ (GM Bank of Luzon,
Inc. - a rural bank) for 2024
covers the reporting period of
January 1 to December 31,
2024 that includes both the
bank's financial and non-
financial aspects.

Compliance to
Reporting Standards
This report is in compliance to
the minimum  disclosure
requirements of the Bangko
Sentral ng Pilipinas (BSP) from
the Manual of Regulations of
Banks (MORB).



What differentiates
GMBank™ from the rest?

With its rich histery of mergers and consolidations, GMBank™ was able to establish its
presence for 51 years of serving the countryside communities.

OUR PAST

GMBank™ was established in
1973 and has its roots in the
consolidation of several rural
banks based in Central
Luzon. These included
Community Rural Bank, Inc.
(CRBI), Small and Medium
Enterprise Bank, Inc. (SMEBI),
Munoz Rural Bank, Inc. (MRBI),
and Bangko Luzon, Inc. (BLI).
These strategic mergers and
consolidations took place in
the early 2000s to strengthen
rural banking services in the
region.

The most recent merger was
approved on November 17,
2021, when the Rural Bank of
Limay, Inc, officially merged
with GM Bank of Luzon, Inc.

Over the past 51 vyears,
GMBank has grown from a
modest community bank in
San lIsidro, Nueva Ecija into
one of the largest rural banks
in Luzon. Today, it proudly
operates 43 branches,
continuing its mission to
provide accessible and
inclusive financial services t©
communities across the

region.

OUR PRESENT

GMBank provides banking
and financial services and
products through 43
branches in 9 provinces-
Aurora, Bataan, Bulacan,
Nueva Ecija, Nueva Vizcayaq,
Pampanga, Pangasinan,
Tarlac and Zambales,

OUR FUTURE

GMBank will be the standard
of rural banking and the bank
that countryside communities
rely on.
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loan  program is

specifically crafted to cater
to the needs of farmers and
farm owners in region. This
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Dear Shareholders.

In 2024, we laid a strong foundation for a leaner, more sustainable, and robust
organization. After two challenging years, the Bank recorded a positive net income—
albeit, driven by significant asset sales. Unlike previous years, however, our asset sales in
2024 were complemented by improved revenue and operational efficiency, contributing
substantially to our financial turnaround.

Encouraging trends emerged in key areas such as cost structure, particularly headcount
optimization, deposit generation, and revenue growth, which collectively facilitated our
recovery. Loan growth remains slow, and we are focused on accelerating this areaq,
especially with improved capital buffers.

The implementation of our new core banking system, coupled with our existing
technological infrastructure, enabled significant cost structure improvements, including
strategic right-sizing measures, resulting in lower ongoing operational expenses.

Asset quality continues to pose challenges, but we made substantial progress in 2024,
successfully resolving many problematic litigation cases related to asset acquisitions. The
full operationalization of our core banking system streamlined internal processes,
reduced costs, and notably improved customer service.

To highlight specific operational trends:

‘Employee Headcount: Continued a downward trajectory from a high of 1,079 employees
in 2017 to around 670 as of end 2024. Technological advancements and operational
refinements have driven 80% of these efficiency gains, and we anticipate further
reductions with ongoing technological implementations.

‘Total Assets: Stabilized after pandemic-related declines, increasing to Php 3.69 billion
from a low of Php 3.47 billion in 2022, and Php 3.57 billion in 2023. This indicates a positive
trajectory and recovery momentum.

‘Loan Portfolio: Experienced significant declines during the pandemic but has shown early
signs of recovery. Past due loans peaked at Php 697 million in 2021 but have since
declined, indicating improving asset quality.

‘Deposit Liabilities: Reached an all-time high of Php 261 billion at the end of 2024, 7.8%
higher than 2023's Php 2.42 billion despite operating fewer branches. Improved deposit
generation reduced reliance on external financing, particularly from Land Bank.

‘Revenue Growth: Total gross income including extraordinary credits reached Php 562.06
million, Php 69.40 million or 14.09% higher than same period last year amounting to Php
49266 million. Total interest income showed a positive trend after bottoming out in 2022,
reaching Php 399.2 million in 2024, marking the second consecutive year of double-digit
growth.
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Additional financial highlights include:

-‘Achieved an total comprehensive income of Php 10.53 million, reversing a Php 22.48 loss in
2023, marking our first profitable year in three years,

‘Interest income grew by 10%, continuing a positive trajectory.

‘Total assets improved by 3.3%, including a Php 9 million capital injection from treasury
share sales.

- Loan portfolio contracted slightly due to extensive write-offs, but groundwork for future
growth has been established.

Looking forward to 2025, we aim to strengthen our momentum and competitive
positioning by:

-Sustaining loan portfolio stability and accelerating revenue growth.
‘Continuing strategic right-sizing to enhance efficiency and accountability.

‘Intensifying efforts in asset recovery and focused lending, alongside rigorous reviews of
credit portfolio quality.

‘Advancing our digital transformation initiatives, deepening social media engagement,
and leveraging our core banking platform for expanded digital channels and customer
service improvements.

In conclusion, our collective efforts in 2024 have established a solid foundation for future
growth and sustainability.

Thank you.

TOM . GOMEZ, IV

stdent/ CEO

ABELAR P. SAMSON, SR.
Chairman



FINANCIAL
HIGHLIGHTS

Results of Operations as of 31 December 2024

GMBank's net income/profit for the period ended at P16.10 million, P40.48 million or
166.03% higher compared to same period last year amounting to a loss of P24.38
million. The increase was attributable to P40.57 million (11.31%) increase in interest
income, P33.10 million (25.97%) increase in other income, P9.93 million (100.11%) increase
in impairment recoveries, in spite of the increase of P17.78 million (17.64%) in total
interest expenses and increase of P16.62 million (4.13%) in other expenses.

Total gross income including extraordinary credits reached P562.06 million, P69.40
million or 14.09% higher than same period last year amounting to P492.66 million.
Increase in interest income was the result of increase in loan portfolio and collection
efforts while other income increased primarily due to sale of bank properties.

Operating expenses totaled P545.96 million, P28.92 million or 5.59% higher than same
period last year amounting to P517.04 million. All interest expenses increased in 2024
when interest on deposit liabilities registered the highest increase at P12.86 million or
24.35%. In other expenses, compensation and fringe benefits registered the highest
increase at P15.01 million or 8.27% due to new core banking system implementation
manpower requirements. Low to moderate savings were noted in some operating
expenses. Net impairment recoveries were recognized in 2024 amounting to P9.93
million or 100.11% compared to same period last year amounting to a loss of P9.92
million. Significant impairment recoveries was registered for loans and receivables
amounting to P22.42 million or 11.03%.

Other comprehensive income decreased by P7.46 million or 392.66% from an income
of P1.90 million. Thus, resulting to a loss for the year 2024. The decrease was due to
assessed P7.42 million actuarial loss on remeasurements of defined benefit plan.

GMBank's total comprehensive income increased to P10.54 million in 2024 from a loss
of P22.48 million in 2023 or 146.87% with equivalent amount of P33.02 million.

10
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KEY FINANCIAL
RATIOS

VEARS

1973 - 2024

Financial Position as of 31 December 2024

GMBank's total assets ended at P3.69 billion,
P118.88 million or 3.33% higher than December
31, 2023 balance of P3.57 billion. The increase
in total assets was primarily driven by the
increase in liquid assets by P126.04 million or
27.02% from the sale of bank premises and
assets held for sale, drawdowns from credit
line with Land Bank of the Philippines, and
deposit promotions. Liquidity ratio was 23.78%
based on the new formula set by BSP, 2.96%
higher than 2023 year-end of 20.82%. Fixed
assets ratio (FAR) was 17.59% of total equity,
32.41% lower than the maximum ratio of 50%
allowed by BSP regulation and 23.48% lower
than 2023 FAR of 41.07%. Investment properties
also increased by P25.33 million or 7.07% due
to foreclosure on big ticket past due loans.
Bank premises, furniture, fixtures, and
equipment went down by P43.79 million or
48.75% due sale of the Head Office premises
and other properties. Investment in securities
ended at P91.89 million, P25.93 million or 22.01%
lower than 2023 balance of P117.82 million.

Loans and receivables, net of allowance for
credit losses, ended at P2.42 billion, P34.40
million or 1.44% higher than previous year-
end's P 239 billion. Liguidity constraints
brought by suspended drawdown from credit
lines limited the loan portfolio growth in 2024.
Suspension of drawdown from credit lines
was due to extended period to renew the
credit line. Past due loans to gross loans wds
22.90%, 2.35% higher compared to last year-
end's padst due ratio of 20.55%. Non-
performing assets (NPA) to gross assets wads
30.65%, 1.78% higher than last year-end’'s NPA
of 28.87%. Past due of December 2024 and
December 2023 were based on new past due
definition under BSP Circular 941.

Total liabilities ended at P3.30 billion, P99.26
million or 3.10% higher than last year-end’s
level at P3.20 billion. Increase in total
liabilities was due to increase in deposit
liabilities that resulted from promotional
campaigns to boost liquidity while drawdown
from credit lines was suspended. Deposit
liabilities ended at P2.61 billion, P184.66 million
or 7.61% higher than last year-end's level at
P2.42 billion. Bills payable decreased by
P122.20 million or 22.32% from P547.58 million in
December 2023 to P 425.38 million in December
2024, The credit line was renewed in the last
quarter of 2024 that allowed the bank to
drawdown from the said line.

Total capital fund ended at P392.08 million,
P19.62 million or 5.27% higher than previous
year-end balance of P372.46 million. The
increase was due reissuance of treasury
stocks amounting to P9.08 million and
comprehensive income of P10.54 million for
the year. Capital adequacy ratio (CAR) based
on Basel 1.5 framework ended at 10.36%. The

regulatory minimum  capital adequacy
requirementis 10%.

Particulars Dec 2024 Dec 2023
ggg}:‘" Adequacy 10.36% 10.37%
Tier 1 Ratio 7.71% 7.52%
Liquidity 23.78% 20.82%
Past Due & Items in
Litigation (PDI) 22.90% 20.55%
Non-performing 30.65% 28.87%
assets to total assets : -
Loan Loss 19.30% 23.82%
Provisioning (LLP) . .
Loans to Deposits 90.16% 98.01%
Loans to Deposits &

Bills Payable 77.52% 79.95%
Fixed Assets 17.59% 41.07%
Equrty On Average 6.21% -6.41%
Return on Average

Resources g 0.44% -0.69%
Net Interest Margin 9.56% 9.06%
Debt to Equity Ratio 8.41 9.03




FINANCIAL AND
OPERATING HIGHLIGHTS

as of 31 December 2024

Balance Sheet

Income Statement

12

Total Resources 3,689,139,833.00| 3.570,259,399.00 TOTAL INTEREST INCOME 399,188,165.00 358,619,397.00
INTEREST INCOME ON:
CoshAhd Gtherosh 120,655293.00 | 108,848,630.00
Items Loans and receivables 392,845,205.00(  351,067,208.00
Due From Bangko Sentral Investment securities at
50,230,790.00 38,328,633.00 : : 529,606,
Ng Pilipinas amortized cost 5,482,731.00 7.529,606.00
Due From Other Banks 329.839,110.00 sesesaTe| [BUe Tomatisl banka ; £80209.00 2258580
TOTAL INTEREST EXPENSE 118,584,939.00| 100,803,563.00
Investment Securities At
INTEREST EXPENSE ON:
bl 91,888,175.00 117,821,741.00
T Deposit liabilities 65,699,175.00 52,836,01.00
ans An elvapies -
Net 2,424093,993.00| 2.389,694920.00| |5 pavable 39,201,702.00 34,771,898.00
Assets Held For Sale 9,255,728.00 12,478,300 | |Others 13.684,062.00 13,195,654.00
Bank Premises, Furniture, , ¥ I £80,605,2420.0C DO
Fixtures “HAR2000 89,836,149.00 | |, MPAIRMENT LOSSES - Net (10,546.00) 9.919,634.00
Right-Of-Use Assets - Net 56,504,863,00 55,034,776.00 1
:1::stment Properties - 383,612,65200|  358284,584,00| |OTHER INCOME 160,567,795.00 |  127.462,332.00
Other Resources - Net 177,014,009.00 198,362,221.00| |OTHER EXPENSES 41931363200  4A2,65),08100
Total Liabilities And
S 3,689,139,833.00| 3,570,259,399.00
TAX EXPENSE (INCOME) (5,769,533.00) 2,951,395,00
Deposit Liabilities 2,609,630,732.00 | 2.424,974,547.00
Bills Payable 425,375,831,00 547,579,745.00
OTHER COMPREHENSIVE
Accrued Expenses And il B INCOME / (LOSS) (5,562,487.00) Lo
Other Liabilities TN, 225,243,065.00
Capital Funds 392,078,627.00|  372,462,042.00
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FINANCIAL
SUMMARY

Results of Operations as of 31 December 2024

VEARS

1973 - 2024

Profitability
Total Net Interest Income 280,603,226.00 257,815,834.00
Total Non-Interest Income 160,567,795.00 127,462,332.00
Total Non-Interest Expenses 419,313,632.00 402,691,041.00
Pre-Provision Profit/(Loss) 21,857,389.00 (17,412,875.00)
Allowance for Credit Losses (10,546.00) 9,919,634.00
Net Income/(Loss) 16,098,402.00 (24,381,114.00)

Liquid Assets

2024

602,613,368.00

2023

466,568,378.00

Gross Loans

2,356,324,703.00

2,381,982 949.47

Total Assets

3,689,139,833.00

3,570,259,399.00

Deposits

2,609,630,732.00

2,424,974,547.00

Total Equity

392,078,627.00

372,462,042.00

Selected Balanced Sheet Data

Selected Ratios 2024 2023

Retur on Equity 4.21% -6.41%

Return on Assets 0.44% -0.69%

Tier 1 Capital Ratio 7.N% 7.52%
Capital Adequacy Ratio 10.36% 10.37%
Others

Cash Dividends Declared - =

Head Count 672 709
Officers 89 192
Staff 583 517




ANNUAL REPORT
DISCLOSURES

as of 31 December 2024

2024 2023

Core Tier 1 Capital

Tier 2 Capital and Breakdown of its components

Paid up common stock 310,669,390.00 301,588,720.00
Paid-up perpetual and non-cumulative preferred stock 100,000.00 100,000.00
Additional paid-in capital 50,148,068.06 50,148,068.06
Retained earnings (29,446,392.00) (5,065,278.00)
Undivided profits 16,098,402.00 (22,480,442.00)
Sub-total 333,225,398.06 333,471,738.06
Deductions from Core Tier 1 Capital

Common stock treasury shares (for consolidated basis) 9,080,670.00
Unbooked valuation reserves - -
Deferred tax asset, net of deferred tax liability 91,591,792.00 89,102,559.00
Goodwill, net of allowance for losses 4,001,149.00 4,001,149.00
Other intangible assets, net 4,555,348.00 6,606,393.00
Sub-total 100,148,289.00 102,184,378.00
Hybrid Tier 1 Capital

Perpetual unsecured subordinated debt 50,000,000.00 50,000,000.00

Tier 2 (Supplementary) Capital

Upper Tier 2 Capital

Paid-up limited life redeemable preferred stock with the
replacement requirement upon redemption

5,750,000.00

5,750,000.00

Appraisal increment reserve - bank premises, as
authorized by the Monetary Board

8,853,229.42

8,853,229.42

General loan loss provision

18,884,659.00

24,342,738.08

Sub-total

33,487,888.42

38,945,967.50

Lower Tier 2 Capital

Unsecured subordinated debt with a minimum original
maturity of at least 5 years (subject to a cumulative
discount factor of 20% per year during the last 5 years to
maturity, i.e., 20% if the remaining life is 4 years to less than
5 years, 40% if the remaining life is 3 years to less than 4
years, etc.)

58,060,000.00

58,060,000.00

Deductions from Lower Tier 2

TOTAL QUALIFYING CAPITAL

374,624,997.48

378,293,327.56

14
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ANNUAL REPORT ain
DISCLOSURES SR

as of 31 December 2024

2024 2023

Capital Requirement for Credit Risk

Total Credit Risk-Weighted Assets 3,109,592,556.20 2.809,817,093.00

Rate 10% 10%
Capital Requirement for Credit Risk 310,959,255.62 280,981,709.30

Capital Requirement for Operational Risk

Total Operational Risk-Weighted Assets 559,369,460.40 586,376.262.87

Rate 10% 10%
Capital Requirement for Operational Risk 55,936,946.04 58,637,626.29

Capital Requirement for Market Risk

The bank has no required capital for Market Risk as it has
no Market risk-weighted assets as of December 31, 2024,
and December 31, 2023

e’
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GMBANK™ HOLDS ITS 51"
FOUNDING ANNIVERSARY

CABANATUAN CITY - NUEVA
ECIJA. GMBank - The Good
Money Bank™ recently
commemorated a
significant milestone in its
history with a festive mini
program held at the
sprawling grounds of its
Corporate  Head Office,
celebrating its Slist
Founding Anniversary.

This ‘'momentous occasion
drew employees, clients,
and community members
together, all united in their

shared pride and
appreciation for the bank's
journey and

accomplishments over the
decades.

Over its impressive fifty-one
years of operations,
GMBank™ has cultivated a
deep and unwavering
commitment to serving the
GOOD communities
throughout Regions 1, 2, and
3. With a network of more
than 40 branches across
the picturesque island of
Luzon, the bank has
become a familiar and
trusted presence in the
lives of countless
individuals and families.

Through a variety of
financial products and
services, GMBank has
worked tirelessly fo
empower its clients, helping
them achieve their dreams
and aspirations.



The anniversary program
was a vibrant celepbration
not just of the institution's
longevity but also of its rich
tapestry of history, marked
by strategic mergers and
acqguisitions that have
propelled the bank to new
heights. This gathering was
an opportunity for the bank
to reflect on its evolution,
recognizing the pivotal
moments that have defined
its trajectory while
expressing profound
gratitude to the
stakeholders who have
played indispensable roles
in this journey—from board
members and employees to
loyal customers and
supportive pdrtners,

As part of the celebration,
the management team
took special care to
recognize the hard work
and dedication of
employees across all
departments. With heartfelt
speeches and moments of

o
>
z
F

reflection, they highlighted
the significant
contributions made by
individuals who have been
with GMBank™ for many
years.

Loyal employees,
celebrating service
milestones ranging from
five to twenty-five years,
were honored with awards
in recognition of their
steadfast commitment to

some

the bank's mission and
values. These awards not
only acknowledged their
service but also
underscored the

importance of teamwork in
cultivating a positive and
effective workplace culture.

As GMBank looks toward
the future, it is filled with
optimism and
determination. The bank
remains steadfast in its
commitment to delivering
sustainable and innovative
financial services that meet

the evolving needs of its
clients. The core values of
integrity, excellence, and

social responsibility
continue to anchor its
operations, guiding every

decision made in service of
the GOOCD communities it
serves.

In addition to its traditional
banking services, GMBank™
is exploring new avenues to
enhance customer
experiences and improve
financial literacy among its
clients. This forward-
thinking dpproach
emphasizes the need for

continual growth and
adaptation in a rapidly
changing financial
landscape. With initiatives
aimed at fostering
community development
and supporting local

businesses, GMBank seeks
not only to thrive as aq
financial institution but also
to contribute positively to
the overall well-being of

the communities it is proud
to be a part of.

As the bank embraces this
new chapter in its storied
history, the sense of
camaraderie and collective
purpose among its
employees, stakeholders,
and clients fuels its passion
to continue making a
difference. Together, they
are poised to carry forward
the legacy of GMBank,
ensuring that it remains a
beacon of hope and a
source of support for
generations to come.




iving back to the
OOD community

corporate
social




GMBANK™ EXTENDS
CARE AT SAN JOSE,
NUEVA ECJA THROUGH

AN OUTREACH
PROGRAM

SAN JOSE CITY, NUEVA
ECIJA - Concluding the
year 2024 with a heart-
fulfilling celebration,
GMBank™ shared

compassion with the
residents of Tahanan hg
Damayang Kristiyano (TDK)
in San Jose City, Nueva
Ecija, on December 28, 2024.

This event was not just d
routine outreach; it was.d
heartfelt culmination of the
bank's commitment to
uplifting the lives of
vulnerable members in the
community, particularly the
elderly who often face
neglect and isolation.

The outreach program was
meticulously desighed to
extend support and bring
joy to the 23 senjor
residents who currently
reside at TDK, Over the past
nine years, TDK has served
as a vital sanctuary for the
elderly, providing shelter
and comprehensive
assistance to individuals
who have been abandoned
or left alone due to

unfortunate life
circumstances. The
dedication of the
caregivers at TDK,

combined with the love and
compassion from the
community, creates @
nurturing environment for
these seniors.
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As part of its community
engagement initiative,
GMBank™ organized a
donation drive where they
distributed an array of
basic goods and essential
items intended to support
the daily needs of the
eiderly. Understanding the
uniqgue challenges faced by
these residents, the bank
prioritized the donation of
food packs, personal care

products, and various
household necessities.
These items were
thoughtfully identified

through coordination with
the caregivers at the
Catholic orphanage,
ensuring that the donations

were both practical and
meaningful.
Following the donation

drive, GMBank's volunteers,
including members of their
Corporate Communications
Unit, facilitated a cheerful
interaction with the
residents.

The afternoon was filled
with simple yet heartfelt
recreational activities
designed to uplift the mood
of the elderly residents and
create moments of joy and
companionship.

Activities included games,
storytelling sessions, and
musical entertainment, all
adimed at fostering o sense
of connection and
community. The laughter
and smiles shared during
these segments vividly
reflected the appreciation
and happiness of the
residents, showcasing how
a little kindness can go a
long way.

This outreach program is

an integral part of
GMBank's ongoing
corporate social
responsibility initiatives,
which are strategically

focused on addressing the
needs of underserved and
vulnerable sectors within

the communities it serves.
By supporting institutions
like TDK, GMBank is not only
reinforcing its commitment
to inclusive development
beyond financial services
but also embodying its core
values of Integrity,
Excellence, Innovation, and
Social Responsibility.

The successful execution of
this outreach marks the
culmination of GMBank's
social involvement
initiatives for the year 2024.
It stands as a testament to
the bank's dedication to
making a positive impact
and fostering a sense of
belonging among those
who often feel forgotten.
The heartfelt interactions
and the visible joy of the
residents served as a
powerful reminder of the
importance of compassion
and community support,

Looking ahead, GMBank
has laid out plans for

sustained community
programs and initigtives,
which are expected to
continue into 2025,

These forthcoming efforts
will remain aligned with the
bank's ongoing advocacy
for its rural roots and
commitment to enhancing
the quality of life for all
sectors of society. By
continuing to engage with
and support local
communities, GMBank aims
to further its mission of
creating a more inclusive
and caring society,
ensuring that no one is left
behind.



































































































































































































































































































































































